Project planning report

Summary

The project planning report will specify the process of the Capstone Tea Project. The project has
begun production in October 22 and will end in December 2022. It will contain a number of
tasks to complete during the phases of software development which are under; planning, design,

development, and release.

Purpose

The purpose of project planning is to execute the Capstone Tea Project within a certain
timeframe. The Capstone Tea project will help determine the success of its usability with the
support of human reactions. There will be a number of tasks to complete from the start date to

the end date, duration of days, and the percentage of tasks finished.

Objectives

The SMART method is used to define objectives for the Capstone Tea Project.

To create a responsive website that will determine its usability success with the help of

human interaction.

e There will be a number of tasks and phases to complete the project.

e About 5 of the tasks have already been completed. Site Structure, Storyboard, Prototype,
and Questionnaire/Task list.

e Designing the responsive site will take about 2 or 3 days to complete. Front end takes a

bit longer than back end.



e The Capstone Tea Project should be completed by December 2022

Target audience

The Capstone Tea Project will be targeted towards customers who are tea drinkers.

Timeline
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