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The end deliverables of this inventory management system project are as follows: 

- Process engineering proposal to be shared with upper management of the company 

- If the proposal is accepted, the deliverables will increase considerably to include 

o Implementation of new inventory management system including, but not limited 

to technical, administrative, hardware, software, and training needs 

o Continued maintenance of system 

o Continued development of system to further align with current and future 

business needs. For example, financial reporting is currently outside of the scope 

of this project, however it could certainly be included in future developments. 

- All research and subsequent implementation must comply with IRB and other 

institutional standards 


