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Week 1

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 In Progress

3 Usability Testing Britney Williams 10/16/22 10/16/22 In Progress

4 Survey Britney Williams 10/16/22 10/16/22 In Progress

5 Interview Britney Williams 10/16/22 10/16/22 In Progress

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 In Progress

7 Analysis Britney Williams 10/17/22 10/22/22 Not Started

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 Not Started

9 Identify users needs Britney Williams 10/17/22 10/19/22 Not Started

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 Not Started

11 Design Britney Williams 10/23/22 10/29/22 Not Started

12 Storyboard Britney Williams 10/23/22 10/29/22 Not Started

13 Sitemap Britney Williams 10/23/22 10/29/22 Not Started

14 Create Personas Britney Williams 10/23/22 10/29/22 Not Started

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 Not Started

16 Analysis Britney Williams 10/29/22 10/30/22 Not Started

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Not Started

18 Development Britney Williams 10/31/22 11/30/22 Not Started

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 Not Started

20 Analysis Britney Williams 12/02/22 12/03/22 Not Started

21 Prepare and test Britney Williams 12/02/22 12/04/22 Not Started

22 Usability Study Britney Williams 12/04/22 12/04/22 Not Started

23 Usability Testing Britney Williams 12/04/22 12/04/22 Not Started

24 Survey Britney Williams 12/04/22 12/04/22 Not Started

25 Interview Britney Williams 12/04/22 12/04/22 Not Started

26 Analysis Britney Williams 12/05/22 12/09/22 Not Started

27 Implement and retest Britney Williams 12/05/22 12/09/22 Not Started

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Not Started

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/10/22 Not Started

31
32
33
34
35
36
37
38
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Week 2

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 In Progress

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 In Progress

9 Identify users needs Britney Williams 10/17/22 10/19/22 In Progress

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 In Progress

11 Design Britney Williams 10/23/22 10/29/22 In Progress

12 Storyboard Britney Williams 10/23/22 10/29/22 In Progress

13 Sitemap Britney Williams 10/23/22 10/29/22 In Progress

14 Create Personas Britney Williams 10/23/22 10/29/22 In Progress

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 In Progress

16 Analysis Britney Williams 10/29/22 10/30/22 Not Started

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Not Started

18 Development Britney Williams 10/31/22 11/30/22 Not Started

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 Not Started

20 Analysis Britney Williams 12/02/22 12/03/22 Not Started

21 Prepare and test Britney Williams 12/02/22 12/04/22 Not Started

22 Usability Study Britney Williams 12/04/22 12/04/22 Not Started

23 Usability Testing Britney Williams 12/04/22 12/04/22 Not Started

24 Survey Britney Williams 12/04/22 12/04/22 Not Started

25 Interview Britney Williams 12/04/22 12/04/22 Not Started

26 Analysis Britney Williams 12/05/22 12/09/22 Not Started

27 Implement and retest Britney Williams 12/05/22 12/09/22 Not Started

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Not Started

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/11/22 Not Started
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Week 3

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 In Progress

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 In Progress

9 Identify users needs Britney Williams 10/17/22 10/19/22 In Progress

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 In Progress

11 Design Britney Williams 10/23/22 10/29/22 In Progress

12 Storyboard Britney Williams 10/23/22 10/29/22 In Progress

13 Sitemap Britney Williams 10/23/22 10/29/22 In Progress

14 Create Personas Britney Williams 10/23/22 10/29/22 In Progress

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 In Progress

16 Analysis Britney Williams 10/29/22 10/30/22 Not Started

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Not Started

18 Development Britney Williams 10/31/22 11/30/22 Not Started

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 Not Started

20 Analysis Britney Williams 12/02/22 12/03/22 Not Started

21 Prepare and test Britney Williams 12/02/22 12/04/22 Not Started

22 Usability Study Britney Williams 12/04/22 12/04/22 Not Started

23 Usability Testing Britney Williams 12/04/22 12/04/22 Not Started

24 Survey Britney Williams 12/04/22 12/04/22 Not Started

25 Interview Britney Williams 12/04/22 12/04/22 Not Started

26 Analysis Britney Williams 12/05/22 12/09/22 Not Started

27 Implement and retest Britney Williams 12/05/22 12/09/22 Not Started

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Not Started

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/11/22 Not Started
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Week 4

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 Complete

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 Complete

9 Identify users needs Britney Williams 10/17/22 10/19/22 Complete

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 Complete

11 Design Britney Williams 10/23/22 10/29/22 In Progress

12 Storyboard Britney Williams 10/23/22 10/29/22 In Progress

13 Sitemap Britney Williams 10/23/22 10/29/22 In Progress

14 Create Personas Britney Williams 10/23/22 10/29/22 In Progress

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 In Progress

16 Analysis Britney Williams 10/29/22 10/30/22 Not Started

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Not Started

18 Development Britney Williams 10/31/22 11/30/22 Not Started

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 Not Started

20 Analysis Britney Williams 12/02/22 12/03/22 Not Started

21 Prepare and test Britney Williams 12/02/22 12/04/22 Not Started

22 Usability Study Britney Williams 12/04/22 12/04/22 Not Started

23 Usability Testing Britney Williams 12/04/22 12/04/22 Not Started

24 Survey Britney Williams 12/04/22 12/04/22 Not Started

25 Interview Britney Williams 12/04/22 12/04/22 Not Started

26 Analysis Britney Williams 12/05/22 12/09/22 Not Started

27 Implement and retest Britney Williams 12/05/22 12/09/22 Not Started

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Not Started

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/11/22 Not Started
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Week 5

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 Complete

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 Complete

9 Identify users needs Britney Williams 10/17/22 10/19/22 Complete

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 Complete

11 Design Britney Williams 10/23/22 10/29/22 Complete

12 Storyboard Britney Williams 10/23/22 10/29/22 Complete

13 Sitemap Britney Williams 10/23/22 10/29/22 Complete

14 Create Personas Britney Williams 10/23/22 10/29/22 Complete

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 Complete

16 Analysis Britney Williams 10/29/22 10/30/22 In Progress

17 Determine site requirements Britney Williams 10/30/22 10/30/22 In Progress

18 Development Britney Williams 10/31/22 11/30/22 In Progress

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 In Progress

20 Analysis Britney Williams 12/02/22 12/03/22 Not Started

21 Prepare and test Britney Williams 12/02/22 12/04/22 Not Started

22 Usability Study Britney Williams 12/04/22 12/04/22 Not Started

23 Usability Testing Britney Williams 12/04/22 12/04/22 Not Started

24 Survey Britney Williams 12/04/22 12/04/22 Not Started

25 Interview Britney Williams 12/04/22 12/04/22 Not Started

26 Analysis Britney Williams 12/05/22 12/09/22 Not Started

27 Implement and retest Britney Williams 12/05/22 12/09/22 Not Started

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Not Started

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/11/22 Not Started
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Week 6

Tasks Assigned To Start Date End Date Health Status Notes
1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 Complete

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 Complete

9 Identify users needs Britney Williams 10/17/22 10/19/22 Complete

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 Complete

11 Design Britney Williams 10/23/22 10/29/22 Complete

12 Storyboard Britney Williams 10/23/22 10/29/22 Complete

13 Sitemap Britney Williams 10/23/22 10/29/22 Complete

14 Create Personas Britney Williams 10/23/22 10/29/22 Complete

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 Complete

16 Analysis Britney Williams 10/29/22 10/30/22 In Progress

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Complete

18 Development Britney Williams 10/31/22 11/30/22 Complete

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 In Progress

20 Analysis Britney Williams 12/02/22 12/03/22 In Progress

21 Prepare and test Britney Williams 12/02/22 12/04/22 In Progress

22 Usability Study Britney Williams 12/04/22 12/04/22 In Progress

23 Usability Testing Britney Williams 12/04/22 12/04/22 In Progress

24 Survey Britney Williams 12/04/22 12/04/22 In Progress

25 Interview Britney Williams 12/04/22 12/04/22 In Progress

26 Analysis Britney Williams 12/05/22 12/09/22 In Progress

27 Implement and retest Britney Williams 12/05/22 12/09/22 In Progress

28 Data analysis and report Britney Williams 12/05/22 12/09/22 In Progress

29 Revision Britney Williams 12/05/22 12/10/22 Not Started

30 Prototype Version 2.0 Britney Williams 12/11/22 12/11/22 Not Started
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Week 7 
Tasks Assigned To Start Date End Date Health Status Notes

1 Planning

2 Task Analysis Britney Williams 10/15/22 10/15/22 Complete

3 Usability Testing Britney Williams 10/16/22 10/16/22 Complete

4 Survey Britney Williams 10/16/22 10/16/22 Complete

5 Interview Britney Williams 10/16/22 10/16/22 Complete

6 Heuristic Evaluation Britney Williams 10/16/22 10/16/22 Complete

7 Analysis Britney Williams 10/17/22 10/22/22 Complete

8 Evaluate findings from Planning phase data Britney Williams 10/17/22 10/19/22 Complete

9 Identify users needs Britney Williams 10/17/22 10/19/22 Complete

10 Conduct Task analysis Britney Williams 10/17/22 10/19/22 Complete

11 Design Britney Williams 10/23/22 10/29/22 Complete

12 Storyboard Britney Williams 10/23/22 10/29/22 Complete

13 Sitemap Britney Williams 10/23/22 10/29/22 Complete

14 Create Personas Britney Williams 10/23/22 10/29/22 Complete

15 Establish Scenarios Britney Williams 10/23/22 10/29/22 Complete

16 Analysis Britney Williams 10/29/22 10/30/22 Complete

17 Determine site requirements Britney Williams 10/30/22 10/30/22 Complete

18 Development Britney Williams 10/31/22 11/30/22 Complete

19 Prototype Version 1.0 Britney Williams 12/01/22 12/01/22 Complete

20 Analysis Britney Williams 12/02/22 12/03/22 Complete

21 Prepare and test Britney Williams 12/02/22 12/04/22 Complete

22 Usability Study Britney Williams 12/04/22 12/04/22 Complete

23 Usability Testing Britney Williams 12/04/22 12/04/22 Complete

24 Survey Britney Williams 12/04/22 12/04/22 Complete

25 Interview Britney Williams 12/04/22 12/04/22 Complete

26 Analysis Britney Williams 12/05/22 12/09/22 Complete

27 Implement and retest Britney Williams 12/05/22 12/09/22 Complete

28 Data analysis and report Britney Williams 12/05/22 12/09/22 Complete

29 Revision Britney Williams 12/05/22 12/10/22 Complete

30 Prototype Version 2.0 Britney Williams 12/11/22 12/12/22 Complete
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