Stakeholder Map

Meet their needs, keep them Manage closely

satisfied, and actively consult Touring musicians/ target users
e Instructors e Tour managers

Band managers

Monitor and provide info as Keep informed and keep
needed interested
e Hotels e Developer
e \enues

Power/ Influence of Stakeholders

Level of Stakeholder Interest

Resources: Hendricks, A. (2025, February 11). Best stakeholder mapping methods: Choose the right strategy. Simply
Stakeholders. https://simplystakeholders.com/stakeholder-mapping/
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